
 

Board Members: Mr. Sam Poku(Chairman), Dr. Tony Oteng-Gyasi, CEO, Tropical Cable & Conductor Limited,Capt. 
(Rtd) Budu Koomson, CEO, Nexus Consulting. Franklin Cudjoe, President, IMANI 

 

Office: No. KD 14, Darko Street, KOANS Estate-Kutunse 
Address: P. O. Box AT 443, Achimota - Accra 
Tel: +233 554 309 966 
E-mail: info@imanighana.org / www.imaniafrica.org 

Advancing freedom and prosperity through evidence - based research and advocacy 

Registration Number: DSW/5652 | Tax Identification Number: C0005824974 | Registrar General's Department Incorporation Date: 17-10-2005 

April 21 2020 
 
H. E. Nana Addo Dankwa Akufo-Addo 
President of the Republic of Ghana 
Jubilee House 
 
Dear Mr. President, 
 
Plugging huge revenue gaps occasioned by Covid-19: GCNET and West Blue remain your 
best port revenue assurers. 
 
Greetings your Excellency! I hope you and your family are doing well in these perilous times.   
 
I have not heard from your office since I petitioned you on crucial trade facilitation issues 
occasioned by the apparent termination of the contracts of West Blue and GCNET.  Ordinarily 
an acknowledgement of my letter to your office would have sufficed but never mind, we are all 
aware of your strenuous efforts to contain the covid-19 pandemic.  
 
If on the other hand you are still expecting the respective sector Ministers of Trade and Finance 
to provide responses, then before they do, may I bring to your attention additional worrying 
incidents of false starts with the UNI-PASS system.   
 
The state-owned daily, The Ghanaian Times, on April 20, 2020 published the header “Freight 
forwarders decry delays in clearing goods at Takoradi Port”.  The paper stated among others 
that;  

“Some freight forwarders at the Takoradi Port have expressed dissatisfaction about the failure of 
the UNI-PASS system to clear goods electronically and seamlessly at the port. They alleged that 
since April 1, when Ghana Link Services started to implement the UNI-PASS/Integrated 
Customs Management Systems (ICUMS), valuation was being done manually resulting in 
delays in clearing of goods.  Sources among the freight forwarders at the Takoradi Port said unlike 
the GCNet/West Blue systems where documents were electronically available for direct access 
anytime and any day in the end to end chain that was not the case with the new UNI-PASS 
/ICUMS systems…” 
(See https://www.ghanaiantimes.com.gh/freight-forwarders-decry-delays-in-clearing-goods-at-
takoradi-port/) 

 

https://www.theghanareport.com/imani-petitions-government-over-unipass-deal-describes-it-as-shallow/
https://www.ghanaiantimes.com.gh/freight-forwarders-decry-delays-in-clearing-goods-at-takoradi-port/
https://www.ghanaiantimes.com.gh/freight-forwarders-decry-delays-in-clearing-goods-at-takoradi-port/
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A second report published two days ago by the influential Business and Financial Times 
newspaper titled “Takoradi port goes back to manual process as angry importers call for 
unipass-icums halt” stated among others;   
 

“There is total chaos at the Takoradi Port since April 1, when Ghana Link services started to 
implement its supposedly superior UNIPASS/Integrated Customs Management Systems 
(ICUMS), with freight forwarders left frustrated and in utter shock and disappointment. The 
frustrated Freight forwarders are mulling over the failure of the UNIPASS system to clear goods 
electronically and seamlessly at Takoradi Port. Currently, valuation is being done manually at 
Takoradi Port, resulting in delays when clearing goods. Sources among the Freight forwarders at 
Takoradi say, unlike the GCNet/West Blue system wherein documents are electronically available 
for direct access anytime, any day in the end to end chain, that is not so with the new 
UNIPASS/ICUMS systems. While importers are not able to access the Tax Identification 
Numbers of their companies and other registration details in the new system, the system-handlers 
themselves are having challenges with manifest declarations, handling and processing…. The 
paper has it that only two vessels have so far docked at Takoradi Port since closure of the country’s 
borders. However, the UNIPASS/ICUM system has not been able to release even 20 percent of 
about 300 containers on the first vessel that docked at the port two weeks ago, not to talk of the 
second vessel which docked last week.” (See https://thebftonline.com/2020/economy/takoradi-
port-goes-back-to-manual-process-as-angry-importers-call-for-unipass-icums-halt/ ) 

 
 
A third report published a week earlier by Multimedia, titled “UNI-PASS failure puts 
government under intense pressure” predicted the above situation.  
(See https://www.myjoyonline.com/opinion/UNI-PASS -failure-puts-government-under-
intense-pressure/) 
 
The above reports do not only deal a blow to the enhanced paperless system that propelled an 
increase in port revenues from GHS 8bn in 2016 to a little over GHS 13bn in 2017 and 2018, 
working with WEST BLUE and GCNET port technologies, it is likely to detract from the assured 
average daily revenues of almost GHS 33m and ultimately jeopardise the flow of trade.  
 
It is entirely probable that these incidents of false starts with the UNI-PASS system are expected 
with installing new technology systems.  However, it is difficult to ascertain this claim, as there 
has been no independent verification of the robustness of the system.  Second and crucially, this 
is not the time to be playing games with the most significant revenue earner for the country.  
 
Covid-19 has erased almost 6% of the country’s expected end-year growth of 7.5% leaving in its 
trail huge gaps in our finances. Our Minister of Finance, Ken Ofori-Atta wrote a sobering article 
in last week’s Financial Times, titled ‘What does an African finance minister do now?’ in the 
light of COVID-19.   
 
Ken correctly understands that “The world is changing. The German chancellor doesn’t want 
to hear about debt-to-GDP ratios. Unthinkable stimulus packages are being announced, 
trumping orthodoxies and with no talk of a moral hazard: the G20 packages may end up close 
to $8tn. Their generous tool kits are not available to us. I am green with envy… ...I need 
answers” he said. 

https://thebftonline.com/2020/economy/takoradi-port-goes-back-to-manual-process-as-angry-importers-call-for-unipass-icums-halt/
https://thebftonline.com/2020/economy/takoradi-port-goes-back-to-manual-process-as-angry-importers-call-for-unipass-icums-halt/
https://www.myjoyonline.com/opinion/unipass-failure-puts-government-under-intense-pressure/
https://www.myjoyonline.com/opinion/unipass-failure-puts-government-under-intense-pressure/
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I am also envious of the fact that Ghana, a lower middle-income country was left out of these 
generous debt-relief packages for the poorest 77 countries of the world- even though we 
managed to receive almost $500m in debt stand still from the World Bank.  
This amount constitutes less than a third of guaranteed port revenues for this year under the 
GCNET-WEST BLUE ports systems scenario pre-covid-19.  
 
So, in taking up the Finance Minister’s request for answers, I can only suggest the following re 
- UNI-PASS. 
 

1) Temporarily suspend operations of UNI-PASS and allow GCNET and West Blue to 
operate for the remainder of the year in order to assure the nation of revenues, most 
likely GHS10bn given depressed trade activity due to covid-19. 
 

2) Conduct an independent review of the UNI-PASS system. 
 

3) The Ministry of Trade and Finance should share revenue projections from implementing 
UNI-PASS with Ghanaians. 

 
I do not know what data Custom and Tax Commissioners presented to your Trade and Finance 
Ministers and the Senior Minister’s Task Force on ports to warrant your apparent blessing of 
the UNI-PASS system. However, I am convinced that when the above steps are sanctioned, 
these officers who appear to be taking directives from superiors with non-existent data will have 
a rethink.  They could be vindicated on the superiority of UNI-PASS too.  
 
Right now though is not the time for playing games.  
 
Revenues are a critical part of this country’s path to recovery post covid-19, and I agree with a 
very Senior Official in Ghana's Finance Ministry, who justified your suspension of the partial 
lockdown to me; that " The economic cost is so significant, no revenues coming in at all, we 
won’t be able to function economically." 
 
Indeed, we are in the worst of times, in choppy waters. Let us not rock the boat any further. 
 
Yours sincerely, 
 

 
 
Franklin Cudjoe 
(Founding President& CEO) 
 

CC: 
1. H.E. Dr. Mahamudu Bawumia 
The Vic- President 
Office of the Vice-President 
2. Dr. Amoako Tuffour 
Secretary to the Economic Management Team 
Office of the Vice-President 



 

Board Members: Mr. Sam Poku(Chairman), Dr. Tony Oteng-Gyasi, CEO, Tropical Cable & Conductor Limited,Capt. 
(Rtd) Budu Koomson, CEO, Nexus Consulting. Franklin Cudjoe, President, IMANI 

 

Office: No. KD 14, Darko Street, KOANS Estate-Kutunse 
Address: P. O. Box AT 443, Achimota - Accra 
Tel: +233 554 309 966 
E-mail: info@imanighana.org / www.imaniafrica.org 

Advancing freedom and prosperity through evidence - based research and advocacy 

Registration Number: DSW/5652 | Tax Identification Number: C0005824974 | Registrar General's Department Incorporation Date: 17-10-2005 

3. Nana Asante Bediatuo 
Executive Secretary to the President 
Jubilee House 
4. Mrs. Akosua Frema-Opare 
Chief of Staff 
Office of the President 
5. Mr. Ammishaddai Owusu-Amoah 
Ag. Commissioner-General 
Ghana Revenue Authority 
6. Col. Kwadwo Damoah 
Ag. Comm Customs Division 
Ghana Revenue Authority 
7. Ms. Julie Essiam 
Ag. Comm Support Services Division 
Ghana Revenue Authority 
8. Mr. Edward Gyamera 
Ag. Comm DTRD 
Ghana Revenue Authority 
9. Prof. Stephen Adei 
GRA Board chairman 
Ghana Revenue Authority 
10. Executive Chairman 
Ghana Community Network 
11. Hon. Carlos Kingsley Ahenkorah 
Deputy Minister 
Ministry of Trade and Industry 
12. Chief Executive Officer 
West Blue Consulting Ghana 
13. Hon. Robert Ahomka Lindsay 
Deputy Minister 
Ministry of Trade and Industry 
14. Dr. Yaw Adu-Gyamfi 
President 
Association of Ghana Industries 
15. Hon. Ken Ofori-Atta 
The Minister 
Ministry of Finance and Economic Planning 
16. Chief Executive Director 
Ghana Link Network Services. 
17. The Economic Management Team 
Jubilee House 
18. The Chairman 
Trade, Industry Committee 
Parliament of Ghana. 
19. Hon. Dr Mark Assibey Yeboah 
The Chairman 
Finance Committee 
Parliament of Ghana 
20. Mr. Samson Asaki 
Executive Secretary 
Importers and Exporters Association 
21. Hon. Osei Kyei-Mensa Bonsu 
Majority Leader 
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Parliament of Ghana 
22. Mr. Yofi Grant 
Chief Executive Officer 
Ghana Investment Promotion Centre 
23. Hon. Haruna Iddrisu 
Minority Learder 
Parliament of Ghana 
24. Ms. Sandra Opoku 
Ag. Director of Port – Tema 
Ghana Ports and Harbours Authority. 
25. Mr. Edward Akrong 
The President 
Ghana Institute of Freight Forwarders 
26. Hon. Kwaku Kwarteng 
Deputy Minister of Finance 
Ministry of Finance 
27. Dr. Joseph Obeng 
GUTA President 
28. Mr. Michael Luguje 
Director-General 
Ghana Ports and Harbours Authority. 
 
 
 
 


